
Background

Located in south-central Pennsylvania, Summit Health 
is the parent organization to a network of non-profit 
healthcare providers including Chambersburg Hospital, 
Waynesboro Hospital, and more than 40 physician 
practices. As a “lean” organization focused on continuous 
improvement, Summit Health is committed to providing 
excellent, affordable care in order to build a healthier and 
stronger community. The leadership team is dedicated to 
delivering the highest quality of services at the lowest costs, 
and making decisions that are best for its patients. 

Summit Health Awards 
and Recognitions

Waynesboro Hospital

• Recognized by VHA Mid-Atlantic for achieving  
 excellence in clinically recognized performance measures

• Recognized by The Joint Commission as a 2014 Top  
 Performer on Key Quality Measures

• Named one of the nation’s 100 Top Hospitals® by 
 Truven Health Analytics

• Received 2016 Women’s Choice Award(s) as one   
 of America’s Best Hospitals for Emergency Care  
 and America’s Best Stroke Centers

Chambersburg Hospital

• Designated a Blue Distinction Center+ for Maternity   
 Care by Highmark

• Foundation for their treatment of heart failure patients

• Selected by Highmark Blue Shield as a Blue Distinction  
 Center for Knee and Hip Replacement, part of the Blue  
 Distinction Specialty Care program

• Recognized by the American Heart Association/American  
 Stroke Association as a 2016 Mission: Lifeline® Receiving 
 Center GOLD PLUS Recognition Award recipient

Issues and Challenges

• In early 2015, Summit Health recognized a need to   
 improve their fragmented case management department.  
 The health system was duplicating efforts and generating  
 waste due to a large number of people within various   
 departments accessing the case management system.   
   Simply, there was not one person who proactively   
 managed care to ensure efficiencies were in place.   

• Strategic planning was difficult without access to data  
 to guide the leadership team. 
 

• The “siloed” management and care structure was   
 underperforming, despite two previous redesigns, from  
 a culture that was resistant to change. Summit did not   
 have an appropriate system for reviewing patient data   
 quickly, which resulted in inefficiencies and dollars lost. 

• Although Summit has a “Triple Aim” strategy   
 (measuring the right care, at the right time for the  
 right cost) the population health strategy was not  
 fully defined.  
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Summit Health Case Study 
(Draft)

“To date, we have realized more than 
$2.5M in benefit and expect to gain 
$2M in medical necessity savings.” 

David A. Hoffman, MBA, DO, VP, 
Chief Clinical Officer

“Clinical Intelligence shined a lot of  
light in our organization and 
illuminated many areas. Our 

institutional knowledge of data and  
how the bottom line is affected is light 

years ahead of where we started.”  
Daphne Murray,  

Administrative Director of Care Management



Solution 
By partnering with Clinical Intelligence (CI), Summit Health revamped their entire case management department  
and began to leverage data to improve care. The CI team brought clinical care best practices and shed light on many 
opportunities related to performance and the bottom line. CI developed a plan to get patients in and out safely and onto  
the next level of care quickly. One of the biggest challenges for Summit involved retraining staff to focus on care and  
utilization on the integrated care management model. The CI team was able to accomplish this without any resistance  
through collaboration, support, inclusion and professionalism. 

Outcomes and Results   
CI assisted Summit Health in leveraging their data analytics to manage the way they lead. The use of data and information enabled 
the leadership teams to become more strategic and aware of what was happening with patients across the continuum of care. 

With an ROI of 6:1, the partnership between CI and Summit Health resulted in:

“The CI team was collaborative, partnership-focused and open. 
They delivered on what they said they were going to and were very 

professional and supportive of us. They continue to be a resource for our team.” 
David A. Hoffman, MBA, DO, VP, Chief Clinical Officer

“CI brings teams who understand the standards of care and how to get there. 
They are excellent at evaluating data clearly and their process redesign is 

exceptional, with achievable steps to engage the whole team.”  
Dr. Tim Owolabi, MD, Physician Advisor
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• Improved awareness of geometric mean LOS 
• Reduced avoidable days 
• Improved care coordination 
• An educated staff – nurses and physicians 
• A functioning physician advisory program 

• An application of status to every patient 
• Improved excess days  
• Decreased costs of care 
• Improved patient flow 
• Reduced readmissions

Case Management Assessment Focus

• Length of Stay (LOS) and other  
 improvement opportunities

• Leverage its data system to manage care, including  
 use at the unit level

• Emphasis on complex cases for additional  
 improvement opportunities

• Implement new workflow processes, which created  
 clarity, accountability and efficiencies

• Implement weekly meetings to discuss finances and  
 strategies to transition patients to the next level of care

• Develop and implement a Physician Advisory Program

• Redesign roles and responsibilities and use lean  
 techniques to create efficiencies 

• Improve observation status classifications and  
 the understanding of the benefits and risks of  
 observation patients


